
 

 PROCUREMENT– New Operating Model 
 

  Functional overview. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 Procurement strategy, regulations, Contracts 
Register (Forward Plan) – Legal & Policy Function 

 Compliance and Commercial auditing - Finance & 
Audit 

 Committee advice and reporting  
 Policy – all areas plus procedures, templates, 

and guidance for use by directorate teams. 
 Escalation (e.g., complex procurements, specialist 

procurements, commercial negotiations) 

Central 
Procurement 

Support 

Directorate 
Procurement 

Managers 

 Running procurements for Directorate – End to 
End with directorate team leads 

 Supporting directorate Contract 
Management 

 Supporting collection, monitoring and 
reporting of KPI’s internally and externally. 

 Supply chain management 
 

External Specialist for major capital and complex projects 


